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Abstract

Objective: This study aims to explore the implementation of prophetic leadership by
dormitory managers at the Universitas Muhammadiyah Kudus (UMKU), analyze the various
challenges faced in its implementation, and evaluate its impact on the formation of student
character, morals, and spirituality. Theoretical framework: This research is based on
prophetic leadership theory that is rooted in prophetic values of humanization, liberation, and
transcendence, and is connected to the concept of servant leadership that emphasizes service
and exemplary leadership. Literature review: This study includes a study of prophetic
leadership, character development theories in a dormitory education environment, as well as
various previous studies on the influence of leadership on the spiritual and moral development
of students. Methods: This study uses a descriptive qualitative method with data collection
techniques through in-depth interviews, participatory observations, and documentation, then
analyzed using a thematic approach to find relevant patterns. Results: The results show that
more than 80% of students recognize the significant role of dormitory leaders in shaping their
worship habits and character, although formal coaching related to prophetic values is still not
optimal. The challenges faced in the implementation of prophetic leadership include limited
conceptual understanding among managers, lack of formal training, and the lack of integration
of prophetic coaching in the overall dormitory management system. Implications: This study
emphasizes the importance of periodic training for dormitory managers and strengthening the
prophetic value-based character development curriculum as a strategic step to increase the
effectiveness of coaching in the UMKU dormitory environment. Novelty: this research lies in
the systematic integration of the concept of prophetic leadership with the principle of servant
leadership in the context of dormitory education, as well as in a comprehensive evaluation of
the challenges and real impact of prophetic leadership on the formation of Islamic and
academically superior student character.

Keywords: prophetic leadership, dormitory education, character development, islamic values,
servant leadership.

INTRODUCTION

In the context of modern education, especially in Islamic higher education institutions, there
is an increasing awareness of the need for holistic leadership models that nurture both academic
excellence and moral-spiritual integrity. While many studies have examined general leadership
styles in universities ranging from transformational to servant leadership relatively little
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attention has been paid to the application of prophetic leadership, particularly in the microcosm
of dormitory-based education (dormitory systems). This oversight creates a notable research
gap, especially considering the pivotal role of dormitories in shaping students' character and
daily habits through close-knit communal life [1].

Existing literature tends to focus on formal classroom dynamics and administrative
leadership within educational institutions. However, dormitories are more than just living
spaces; they serve as laboratories of social interaction, value transmission, and informal
learning. In this environment, the application of prophetic leadership which embodies the
values of truth-telling (sidq), trustworthiness (amanah), advocacy for justice (tabligh), and
moral excellence (fatanah) could play a transformative role in students' character development.
Despite its potential, empirical studies on how these values are actualized in dormitory settings,
especially within Muhammadiyah universities, remain scarce [2].

Furthermore, research on Islamic leadership models often lacks practical integration with
contemporary student development frameworks, especially in boarding systems where the line
between education and socialization is blurred. This study responds to that void by exploring
how prophetic leadership is practiced and internalized within the dormitory life at Universitas
Muhammadiyah Kudus, a campus known for its commitment to Islamic values and student
moral formation [3].

The significance of this study lies in its potential to offer a contextualized model of
educational leadership that aligns with the prophetic tradition, suitable for shaping students not
only as competent professionals but also as ethically grounded individuals. The findings are
expected to enrich both theoretical and practical discourses by highlighting how leadership
inspired by the Prophet Muhammad's example can enhance discipline, empathy, and
responsibility among students. Moreover, this research can provide strategic insights for
dormitory administrators, policymakers, and Islamic educators who aim to integrate moral-
spiritual leadership into daily educational environments. Ultimately, this study contributes to
the broader goal of building value-driven Islamic educational institutions that prepare students
for real-world challenges with integrity and purpose [4], [5].

Indeed, leadership is one of the fundamental factors in determining the direction, dynamics,
and quality of an educational institution, especially in the context of dormitory education which
has a dual function as a residence and center for student character development. In the
Universitas Muhammadiyah Kudus (UMKU), dormitory education does not only play a role
as a place to live, but also as a vehicle for internalizing Islamic values, fostering morals, and
forming a complete student character. In this context, the leadership model that is implemented
must be able to balance between spiritual, moral, and social dimensions. One approach that is
relevant to this need is prophetic leadership [6], [7].

Prophetic leadership is a leadership concept that is rooted in prophetic values, namely the
three main pillars as mentioned in QS. Al-Jumu'ah verse 2: recitation (transmission of the value
of revelation), tazkiyah (purification of the soul), and ta'lim (education of knowledge). This
model places leaders not only as managers or administrators but as spiritual and moral
educators who are able to be role models and directors in shaping the personality of students.
In the context of dormitory education, prophetic leadership can function as a medium for the
formation of a student's character with Islamic character, intellectual intelligence, and strong

social personality [8], [9].

The application of prophetic leadership in UMKU has become increasingly relevant
considering the vision and mission of the institution which is based on Islamic and
Muhammadiyah values. Dormitory education under the auspices of UMKU is designed to form
a young generation that not only excels academically but also has high moral integrity and
social sensitivity. In this case, the dormitory leader both caregivers, coaches, and managers
plays a central role in realizing these goals. Leaders are required to be role models who are
able to convey Islamic values in an applicative manner, foster harmonious interpersonal
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relationships, and form an environment conducive to the growth of spirituality and moral
integrity of students [10].

However, the implementation of prophetic leadership in the context of dormitory education
still faces various challenges. Among them are the limited understanding of the concept of
prophetic leadership itself, the lack of training for dormitory managers in applying the
prophetic approach consistently, and the lack of empirical studies documenting the
effectiveness of this model in the university environment, especially at the Universitas
Muhammadiyah Kudus. Therefore, it is necessary to conduct in-depth research on how
prophetic leadership is applied in UMKU dormitory education, the challenges faced, and its
impact on student character development [11].

Thus, the study of prophetic leadership in dormitory education at the Universitas
Muhammadiyah Kudus is important to strengthen the theoretical and practical basis in the
development of Islamic-based character education models. This research is expected to
contribute to building a leadership system that is more transformative, holistic, and in
accordance with the noble values of Islam and the educational goals of Muhammadiyah [12].

A lot of studies have been done on leadership in the context of education, especially related
to transformational, transactional, and situational leadership models. However, there are still
limited studies that explicitly elevate prophetic leadership as the main paradigm, especially in
the context of dormitory education in Islamic universities. Some studies that discuss prophetic
leadership tend to focus on primary and secondary educational institutions, or in the general
context of Islamic-based organizations, so there is still a gap in the context of its applicability
to dormitory-based higher education. On the other hand, the study of dormitory education
generally highlights managerial, governance, and disciplinary aspects more, but has not
examined in depth the role of prophetic values in shaping leadership patterns and their impact
on the formation of student character [13], [14].

Especially at the Universitas Muhammadiyah Kudus, there have not been many studies that
comprehensively reveal how prophetic leadership is implemented in the dormitory
environment, as well as how it affects the development of morals, spirituality, and moral
integrity of students. In fact, as an Islamic higher education institution, UMKU has a
uniqueness in integrating Islamic and Muhammadiyah values in all aspects of education,
including dormitory development. Thus, there is a research gap both theoretically and
empirically that needs to be filled to provide a deeper understanding of the effectiveness and
challenges of implementing prophetic leadership in campus dormitories [15], [16].

Filling this gap is important not only for the development of prophetic leadership theory in
the context of higher education but also for enriching the model of character development
based on Islamic spirituality in the dormitory environment. This study is expected to contribute
to formulating a more transformative and prophetic leadership approach, as well as
encouraging the presence of dormitory leaders who not only manage administratively but also
nurture students morally and spiritually in a sustainable manner [17].

In the context of the implementation of prophetic leadership values in dormitory education,
guantitative data show that the existence of a leadership pattern based on spiritual values has a
positive correlation with the formation of student character. Based on a national survey by the
Indonesian Center for Islamic Education and Cultural Studies (2022), 74% of students who
live in dormitories with a religious values-based coaching approach show a higher level of
social concern, discipline, and integrity than non-dormitory students. In Islamic universities,
research by the Ma‘arif Institute (2021) noted that 68% of students who received intensive
coaching based on prophetic values experienced a significant improvement in terms of morals
and social behavior. Meanwhile, internal data from the Universitas Muhammadiyah Kudus in
2023 noted that of the approximately 300 students living in the dormitory, more than 80%
stated that the dormitory caregivers played a role in significantly shaping their character and
worship habits, although only 42% stated that they had received formal guidance related to
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prophetic leadership values directly. This data indicates great potential as well as real
challenges in strengthening the implementation of prophetic values systematically [18]-[20].

To strengthen the analysis, this study uses the theory of Prophetic Leadership developed
from Kuntowijoyo's (1991) thoughts on prophetic social science, which emphasizes that the
leader's task is not only to organize and manage but also to transform society towards spiritual
and social improvement. This theory brings together three main aspects of prophethood:
humanization (amar ma'ruf), liberation (nahi munkar), and transcendence (faith in Allah). In
the context of education, this theory explains that a dormitory leader is not only required as a
logistics manager and supervisor of discipline but also as a spiritual and moral coach who
instills a transcendental vision in students. In addition, this approach can be combined with
Greenleaf's (1977) theory of Servant Leadership, which places leaders as servants who focus
on the growth and well-being of individuals and communities. These two theories are
complementary and relevant in the context of Islamic-based boarding education because they
emphasize moral orientation, service, and spiritual transformation [21]-[23].

Thus, the integration of quantitative data and theoretical approaches not only strengthens
the urgency of research on prophetic leadership in the UMKU dormitory environment but also
opens up conceptual and applicative space to design a more comprehensive coaching model.
This research not only fills the literature gap, but also provides a basis for the development of
a leadership system that is able to produce a generation of students with character, integrity,
and harmony with Islamic values which is the main spirit of education at the Universitas
Muhammadiyah Kudus [24].

The study of leadership in the world of education has undergone significant development,
especially with the presence of various models such as transformational, transactional, and
situational leadership. These models have generally been widely used in understanding the
dynamics of educational organizations. However, the prophetic leadership model, which is
rooted in prophetic values such as recitation (the delivery of revelation), tazkiyah (purification
of the soul), and ta'lim (the teaching of knowledge), has not received much attention, especially
in the context of dormitory-based higher education. Most studies that discuss prophetic
leadership tend to focus on primary and secondary educational institutions, or Islamic
organizations in general. This creates a gap in the context of its application in the university
environment, especially in the dormitory education system [25]-[27].

Meanwhile, studies on dormitory education generally still focus on managerial, governance,
and disciplinary aspects, without exploring in depth the role of prophetic values in shaping
leadership patterns. At the Universitas Muhammadiyah Kudus (UMKU), there has not been
much research that has examined specifically how prophetic leadership is implemented in the
dormitory environment, as well as how it affects the development of student's character,
morals, and spirituality. In fact, as an Islamic higher education institution, UMKU has a
uniqueness in integrating Islamic and Muhammadiyah values into all aspects of education,
including coaching in the dormitory environment. This gap marks the existence of a research
gap, both theoretical and empirical, that is important to be filled through in-depth research [28],

[29].

Furthermore, quantitative data showed that students who lived in dormitories with a spiritual
value-based coaching approach showed higher levels of discipline, social concern, and moral
integrity than non-dormitory students. For example, a survey by the Indonesian Center for the
Study of Islamic Education and Culture (2022) showed that 74% of students in religious
values-based dormitories showed stronger character and a Ma'arif Institute study (2021) noted
that 68% of students experienced a significant improvement in morals and social behavior after
receiving guidance based on prophetic values. At UMKU itself, 80% of boarding students
recognize the important role of caregivers in character formation and worship, although only
42% have ever received formal coaching on prophetic leadership values. This shows that there
is great potential as well as real challenges in strengthening the implementation of prophetic
values in campus dormitories [30], [31].
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To strengthen the theoretical foundation, this study refers to the theory of Prophetic
Leadership developed from Kuntowijoyo's thoughts on prophetic social science, which
underlines the three main pillars of prophethood: humanization (amar ma'ruf), liberation (nahi
munkar), and transcendence (faith in Allah). In the context of education, a dormitory leader is
not only an administrative manager but also a spiritual and moral coach of students. This
approach can be enriched through integration with Robert Greenleaf's theory of Servant
Leadership, which places leaders as servants to the growth and well-being of individuals and
communities. These two approaches complement each other and are very relevant to be applied
in the context of Islamic dormitory education which is oriented towards character building and
spiritual transformation of students [32], [33].

Thus, this study occupies a strategic position in the development of prophetic leadership
theory and practice in the Islamic higher education environment. In addition to filling the
existing literature gap, this research also provides a conceptual and applicative basis for the
formation of a more transformative leadership system based on the noble values of Islam in
the campus dormitory environment.

Although prophetic leadership has been recognized as a relevant and ideal approach to
fostering the character and spirituality of learners, its implementation in the context of higher
education, particularly in the boarding education system, still faces significant challenges. At
Universitas Muhammadiyah Kudus (UMKU), dormitory education is designed not only as a
place for students to live but also as a space for internalizing Islamic values and forming moral
integrity. However, to date, there has been no study that comprehensively evaluates how
prophetic values such as humanization, liberation, and transcendence are translated into dorm
leadership practices. Limited conceptual understanding, lack of systematic training and
coaching for dormitory managers, and lack of empirical data on the effectiveness of prophetic
leadership are the main obstacles to strengthening this leadership model. On the other hand,
the potential success of the prophetic approach in shaping student character is reflected in
preliminary data that shows a positive correlation between spiritual value-based leadership
patterns and students' level of discipline and social sensitivity. Therefore, a scientific study is
needed that not only reveals the form of implementation of prophetic leadership in the UMKU
dormitory environment but also analyzes the challenges and their impact on the development
of students' morals and spirituality as the basis for the formulation of a more effective and
sustainable leadership model [34].

This research aims to explore and analyze in depth the implementation of prophetic
leadership in the context of dormitory education at the Universitas Muhammadiyah Kudus
(UMKU). In particular, this study aims to identify concrete forms of application of prophetic
values such as humanization, liberation, and transcendence by dormitory managers and
coaches in the process of student development. In addition, this research is also aimed at
uncovering the challenges faced in implementing prophetic leadership consistently, as well as
evaluating the extent to which this approach has an impact on the formation of students'
character, morals, and spirituality. Thus, the results of this study are expected to make a
theoretical contribution to the development of prophetic leadership models in Islamic-based
higher education, as well as provide practical recommendations for designing a dormitory
coaching system that is more transformative, holistic, and by Islamic values that are the basis
of education at UMKU [35].

LITERATURE REVIEW

Prophetic leadership is a transformative model of leadership inspired by the values,
character, and mission of the prophets, particularly Prophet Muhammad SAW. Within the
context of Islamic education, this leadership style emphasizes moral integrity, visionary
direction, and compassionate service to others. In boarding school education systems where
learning extends beyond the classroom and into character formation and communal life
prophetic leadership provides a strong philosophical and ethical foundation for holistic student
development. At Universitas Muhammadiyah Kudus, where the boarding school or dormitory
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(asrama) system supports the mission of nurturing pious, intellectual, and socially responsible
students, prophetic leadership serves as a guiding framework for both administrative and
pedagogical practices [36].

The concept of prophetic leadership integrates three core dimensions: transcendence
(spiritual leadership), humanism (compassionate engagement), and liberation (emancipatory
action). These pillars reflect the essential traits of prophets, who lead not only with knowledge
but with wisdom, not only with authority but with empathy, and not only with rules but with
transformation. Within a university-based boarding school context, this model encourages
educators, dormitory leaders, and student mentors to go beyond routine administration. They
are called to nurture the spiritual consciousness, moral resilience, and communal responsibility
of their students [37].

Boarding schools, especially in Islamic universities like Universitas Muhammadiyah
Kudus, are spaces where educational activities blend with spiritual practices, discipline, and
social interaction. The dormitory becomes a mini society where the values of Islamic
brotherhood, mutual respect, discipline, and self-regulation are cultivated. In such
environments, prophetic leadership is not merely a theoretical idea it is implemented through
day-to-day guidance, role-modeling, and dialogic relationships between educators and
students. The dormitory manager (caregiver), student supervisors (musyrif), and peer leaders
all play a role in embodying prophetic traits such as sidq (truthfulness), amanah
(trustworthiness), tabligh (communication), and fatanah (wisdom) [38], [39].

One of the most relevant applications of prophetic leadership in the dormitory is through
character building. While formal curricula address academic and religious knowledge, the
dormitory provides a lived environment for practicing sincerity, responsibility, discipline, and
empathy. The role of prophetic leadership here is to create a moral ecosystem a set of norms
and values internalized by students through observation, interaction, and reflection. For
instance, routine worship, collective study, and community service activities are designed not
just for compliance but for the development of inner consciousness (taqwa) and ethical action

[40].

Another aspect is spiritual mentoring, where prophetic leadership encourages a nurturing
and guiding approach rather than a purely disciplinary one. Leaders within the boarding system
are encouraged to understand students' emotional and spiritual needs, helping them navigate
personal and academic challenges. This aligns with the prophetic model, where kindness and
patience are central to effective leadership. Such an approach builds trust, strengthens student
confidence, and allows for genuine moral development [41], [42].

Furthermore, prophetic leadership fosters a sense of mission and purpose among students.
The educational process in the boarding school is oriented not only toward personal success
but also toward social responsibility and community development. Students are encouraged to
see themselves as agents of change, committed to upholding justice, compassion, and service
in their future professions and roles in society. This vision-driven education mirrors the
prophetic duty of guiding people toward goodness and transforming society through ethical
action [43].

In practice, the application of prophetic leadership at Universitas Muhammadiyah Kudus's
boarding system can be observed in its structured daily routines, emphasis on self-discipline,
cultivation of collective worship, and promotion of mutual support. The culture of musyawarah
(consultation), mutual advice, and collective problem-solving reflect the democratic and
inclusive nature of prophetic leadership. Students are trained not only to follow but to
contribute actively, to lead responsibly, and to internalize the values taught [44].

An essential component of prophetic leadership in this context is transformative discipline.
Instead of relying on fear-based or punitive approaches, prophetic leadership emphasizes
redemptive discipline where mistakes are seen as opportunities for growth, and corrective
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measures are applied with compassion and wisdom. This approach enhances students' intrinsic
motivation and fosters a deeper sense of moral accountability [45].

Moreover, prophetic leadership encourages inclusivity and respect for diversity, which is
crucial in a university environment where students come from varied backgrounds. By
emphasizing shared values and ethical unity, leaders can foster a strong community spirit
without enforcing rigid uniformity. Students learn to appreciate different perspectives, engage
in respectful dialogue, and practice tolerance qualities deeply rooted in the prophetic tradition

[46].

In summary, prophetic leadership in the boarding education system at Universitas
Muhammadiyah Kudus serves as a dynamic model that unites spiritual wisdom, moral action,
and educational vision. It shapes an environment where students grow not only intellectually
but also ethically and spiritually. By fostering values such as sincerity, responsibility, wisdom,
and compassion, the dormitory becomes a microcosm of the ideal Islamic society envisioned
in the prophetic legacy. This model contributes significantly to the university's broader mission
of producing graduates who are not only competent professionals but also moral leaders in
their communities. As global and national challenges become more complex, the role of
prophetic leadership in educational settings becomes increasingly relevant for nurturing
individuals who can balance personal integrity with social commitment [47].

METHODOLOGY

This study uses a qualitative approach with a descriptive-qualitative type of research. This
approach was chosen because it was able to provide a deep understanding of complex social
and cultural phenomena, especially in examining the application of prophetic leadership values
in the dormitory education environment. Qualitative research also allows researchers to
explore the meaning, perception, and practice of prophetic leadership contextually from the
perspective of educational actors, such as dormitory managers, coaches, and students. Thus,
this approach is the purpose of research which focuses on the exploration and interpretation of
prophetic values implemented in leadership practices in the dormitory of the Universitas
Muhammadiyah Kudus (UMKU) [48], [49].

UNIVERSITAS MUHAMMADIYAH KUDUS

L 1 Vg -

Figure 1. Profile of Research Objects of Universitas Muhammadiyah Kudus

Data collection in this study was carried out through three main methods, namely in-depth
interviews, participatory observation, and documentation. In-depth interviews were conducted
with key informants such as dormitory heads, coaches, and students living in the dormitory, in
order to obtain a comprehensive overview of leadership practices, forms of internalization of
prophetic values, and challenges faced in the coaching process. Participatory observation is
used to directly observe the interaction and dynamics of leadership in daily life in the dormitory
environment, including religious activities, character building, and communication patterns
between leaders and students. In addition, documentation is used to review various supporting
documents such as dormitory guidelines, activity reports, and internal data related to spiritual
and moral development programs [50], [51].
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The collected data was analyzed using a thematic analysis method, namely by identifying,
grouping, and interpreting the main themes that emerged from the field data. The analysis
process is carried out in stages of data reduction, data presentation, and conclusion. To ensure
the validity of the data, the triangulation technique of sources and methods is used. Source
triangulation was carried out by comparing data from various informants and documents, while
method triangulation was carried out by combining the results of interviews, observations, and
documentation. Data validation is also strengthened through the member check technique,
which is by asking informants to review the results of the researcher's interpretation to match
their experience. With this strategy, research is expected to be able to produce credible,
authentic, and scientifically accountable findings [52], [53].

RESULTS AND DISCUSSION
Overview of Dormitory Education at Universitas Muhammadiyah Kudus

The dormitory of the Universitas Muhammadiyah Kudus (UMKU) is an integral part of the
Islamic-based higher education system which not only functions as a residence for students but
also as a center for character development based on Islamic and Muhammadiyah values.
Dormitory education at UMKU is designed to internalize spiritual and moral values into
students' daily lives so that individuals with integrity, discipline, and high social sensitivity are
formed. In this context, dormitories become a laboratory of life that fosters an attitude of
responsibility, independence, and religious commitment. The vision and mission of the UMKU
dormitory are very much in line with the institution's mission, which is to form a young
generation that excels intellectually, has noble character, and actively contributes to the life of
the community based on the Islamic values of rahmatan lil alamin and the spirit of
Muhammadiyah. These values are reflected in every coaching activity carried out, such as
Islamic studies, character guidance, as well as congregational worship activities, and religious
mentoring [54].

The dormitory leadership structure at UMKU consists of three main elements: caregivers,
coaches, and managers. Caregivers have a central role in guiding the spiritual life of students
and being role models in daily behavior. Meanwhile, the coach serves as a moral and academic
advisor who assists students in the process of social adaptation and personality development.
The manager is responsible for administrative, managerial, and supporting the smooth
operation of the dormitory. These three roles are carried out within the framework of prophetic
leadership that integrates the values of humanization (amar ma'ruf), liberation (nahi munkar),
and transcendence (faith in Allah), as idealized in Kuntowijoyo's prophetic social thought.
With this leadership model, UMKU dormitories strive to create a transformative and
sustainable educational environment, where students are not only prepared for academic
success but also have a strong Islamic character and are able to become agents of change in
society. Despite being faced with implementation challenges such as limited training and
conceptual understanding among managers, UMKU dormitories still show a positive impact
on the formation of student character, as shown by the majority of residents who recognize the
significant role of dormitory leaders in fostering their worship and personality [55].

Implementation of Prophetic Leadership Values

Humanization (Amar Ma'ruf)

The value of humanization in prophetic leadership in the dormitory environment of
Universitas Muhammadiyah Kudus is realized through the active role of leaders both
caregivers, coaches, and managers of the dormitory in forming a culture of mutual respect,
fostering discipline, and instilling social empathy among students. Humanization as the first
pillar in the prophetic paradigm emphasizes the aspect of amar ma'ruf, which is to invite
goodness and humanize human beings through an educational and persuasive approach. In the
context of the UMKU dormitory, this value is internalized through exemplary interpersonal
communication patterns, intensive moral guidance, and the creation of an atmosphere of
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mutual respect between fellow dormitory residents. Leaders not only play the role of
supervisors, but also educators who actively foster students in the habit of manners, the use of
polite language, and tolerance in daily social life.

As a concrete form of the implementation of humanization values, UMKU dormitories
routinely hold joint social activities, such as social service, environmental service work, and
caring for others programs that involve the active participation of students. In addition,
character guidance is held through value discussion forums, small group coaching (mentoring),
and an individualized approach for students who need special assistance. These activities are
designed not solely as a formality, but as a means of forming a culture of empathy, social care,
and collective responsibility. Thus, the value of humanization is a fundamental foundation in
building a dormitory community that is not only ritually religious, but also inclusive, ethical,
and oriented to the common good [56].

Liberation (Nahi Munkar)

The liberating aspect of prophetic leadership applied in the dormitory of the Universitas
Muhammadiyah Kudus focuses on efforts to free students from negative influences, both those
that come from destructive personal habits and the social environment that does not support
the formation of Islamic character. The value of nahi munkar which is at the core of this pillar
of liberation is realized through educational and preventive approaches, where the dormitory
leader caregivers, coaches, and managers play the role of facilitators of moral transformation
who actively direct students to stay away from deviant behavior and strengthen their ethical
awareness. In practice, dormitory leadership not only functions as a regulator of rules, but also
as an actor of change that nurtures students to have self-control, legal awareness, and social
responsibility through an approach based on spiritual values.

The implementation of liberation values is carried out concretely through several programs
and activities that are coaching and awareness. One form of activity is daily discipline coaching
that touches various aspects of student life, ranging from time management, and compliance
with dormitory rules, to responsibility for environmental cleanliness and order. In addition,
UMKU dormitories routinely hold anti-drug briefings, healthy living training, and counseling
activities on the dangers of deviant behavior as part of preventive measures against negative
environmental influences. Value discussion forums are also held to build students' critical
awareness of contemporary moral issues and foster moral courage to reject deviant behavior.
Through this approach, prophetic leadership in the liberation aspect in UMKU dormitories
plays an important role in creating a transformative coaching climate, where students are not
only directed to stay away from evil but also strengthened in facing moral challenges in the
modern era with a solid spiritual awareness [57].

Transcendence (Faith in God)

The aspect of transcendence in prophetic leadership applied in the dormitory environment
of the Universitas Muhammadiyah Kudus emphasizes the formation of students' spiritual
consciousness as the main foundation in the process of character education. Transcendence, as
the third pillar in the concept of prophetic leadership according to Kuntowijoyo, refers to
efforts to build a solid vertical relationship between individuals and Allah SWT through
habituation of faith values in daily life. In the context of the UMKU dormitory, this effort is
realized through various religious activities that are guided and facilitated directly by
dormitory leaders, both caregivers and coaches. They play an active role as spiritual coaches
who not only give religious direction but also become role models in the practice of Islamic
worship and ethics [58].

The habit of worship is an inseparable part of student life in the UMKU dormitory. Activities
such as five-time congregational prayers, giyamullail, and religious mentoring are regularly
held to strengthen the perseverance of worship and enliven the spiritual atmosphere in the
dormitory environment. In addition, routine studies that discuss Islamic themes are held as a
means of increasing religious understanding and strengthening the values of monotheism in
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students. The presence of dormitory leaders in these activities is not only as a facilitator but
also as a motivator and role model who provide a real example of transcendence practices in
life. This practice is one of the foundations in instilling awareness that higher education is not
only aimed at producing graduates who excel intellectually, but also pious individuals, who
have integrity, and have a vision of life oriented to divine values. Thus, the value of
transcendence is an essential element in creating a dormitory education environment that is not
only symbolic and religious but also substantive in fostering students' faith and piety
sustainably [59].

Coaching Strategies and Leadership Role Models

The coaching strategy in dormitory education at the Universitas Muhammadiyah Kudus
prioritizes the role model approach as the main method of instilling Islamic values and building
student character. Within the framework of prophetic leadership, the dormitory leader both
caregiver and coach plays the role of not only the manager of the activity, but also an exemplary
figure in daily religious behavior, speech, and practice. An example is an effective instrument
in shaping students' attitudes and habits because the moral and spiritual values that are shown
have a stronger influence than just verbal instruction. Leaders who are consistent in carrying
out worship, upholding ethics, and fostering social relationships with courtesy indirectly
transmit the values of virtue to students in the form of praxis [60].

Figure 2. Leadership Development at UMKU

The role of the coach in the UMKU dormitory environment is not limited to administrative
tasks but is more emphasized as a spiritual advisor who nurtures students holistically covering
spiritual, emotional, and social aspects. Coaches are present as companions in the dynamics of
student life, provide religious guidance, become a place to ask questions and discuss, and
facilitate the growth of faith and piety values. This function is carried out through informal
activities such as religious dialogue, small group coaching, and personal assistance in
responding to student life problems. The interpersonal relationship between leaders and
students is built on the principles of compassion (rahmah), appreciation of individual potentiall,
and emotional closeness that makes the dormitory a second home full of warmth. With this
approach, the dormitory leader is able to create a climate conducive to the growth of Islamic
character, which in turn will produce graduates who are not only intellectually intelligent but
also spiritually and socially mature. This exemplary-based coaching strategy is in line with the
values of prophetic leadership and reflects the essence of Muhammadiyah education which
emphasizes the balance between faith, knowledge, and charity in the lives of students [61].

Challenges in the Implementation of Prophetic Leadership

Although the concept of prophetic leadership is considered relevant and ideal in shaping the
character of students with integrity and religion, its implementation in the dormitory education
environment of the Universitas Muhammadiyah Kudus still faces various significant
challenges. One of the main obstacles is the lack of conceptual understanding among the
dormitory managers regarding the essence and basic principles of prophetic leadership. Some
managers still position themselves as administrators or rule-makers, without fully realizing that

E-ISSN: 2988-3520
Copyright © 2025 Authors



Solo Universal Journal of Islamic Education and Multiculturalism
Vol.3, No.1, 2025, pp. 137-154

the role of leadership in a prophetic context demands a deeper spiritual, moral, and
transformative dimension. This limitation is compounded by the lack of formal and systematic
training that can equip caregivers and coaches with the conceptual and practical skills to
implement prophetic values such as humanization, liberation, and transcendence in students'
daily coaching [62].

In addition, there is a striking gap between the ideals of prophetic leadership as formulated
theoretically, and the reality on the ground that often does not support the consistent application
of these values. In practice, administrative burdens, time constraints, and social dynamics of
students often hinder dormitory leaders from carrying out prophetic functions optimally. As a
result, some of the coaching activities are only symbolic and do not touch the spiritual
transformation that is the main goal of prophetic leadership. Furthermore, prophetic value-
based coaching has not been fully integrated with the overall dormitory management system.
This causes coaching programs to run partially and uncontinuously. These challenges
demonstrate the need for a strategic and systemic approach in formulating coaching policies,
including strengthening human resource capacity, formulating a prophetic coaching
curriculum, and creating a dormitory ecosystem that supports the comprehensive and
sustainable internalization of Islamic values [63].

The Impact of Prophetic Leadership on Student Character

The implementation of prophetic leadership in the dormitory environment of the Universitas
Muhammadiyah Kudus has been proven to have a significant influence on the formation of
student character, especially in the aspects of spirituality, discipline, and social sensitivity.
Based on field findings, around 80% of student dormitory residents stated that the existence of
caregivers and dormitory coaches contributed significantly to character formation and
improvement of the quality of their worship. This shows that leadership approaches that
emphasize prophetic values, such as moral example, spiritual coaching, and emotional
mentoring, are able to create profound internal transformations in students. Prophetic
leadership which is present in the form of daily practices, such as worship habits, religious
dialogue, and the strengthening of interpersonal ethics, creates an educational atmosphere that
cultivates Islamic personality in an ongoing manner [64].

More broadly, the correlation between the spiritual leadership carried out by the dormitory
leader and the improvement of students' morals, discipline, and social empathy further
strengthens the urgency of the prophetic leadership model in the coaching system. Compared
to non-boarding students, national data compiled by the Indonesian Center for Islamic
Education and Cultural Studies shows that students who participate in religious values-based
coaching programs show higher levels of social concern and moral integrity. Research by the
Ma'‘arif Institute noted that 68% of students who underwent prophetic coaching experienced a
significant improvement in terms of morals and social behavior. This fact confirms that the
dormitory environment managed with a prophetic leadership approach is not only a place to
live but also an effective educational space for forming a superior personality that is balanced
between intellectual and spiritual aspects. Thus, the positive impact of prophetic leadership at
UMKU is concrete evidence of the importance of integrating Islamic values into the higher
education system, especially in the context of holistic student development [65].

Theoretical Analysis: Integration of Prophetic Leadership and Servant Leadership

The prophetic leadership model applied in the dormitory of the Universitas Muhammadiyah
Kudus is conceptually rooted in Kuntowijoyo's idea of prophetic social science, which
emphasizes the three main dimensions of prophethood: humanization (amar ma'ruf), liberation
(nahi munkar), and transcendence (faith in Allah). These three pillars form a strong
philosophical foundation for the development of student character, as they not only target
individual moral aspects but also emphasize social and spiritual transformation collectively. In
the context of UMKU, these values are implemented through exemplary-based coaching,
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strengthening discipline and social values, as well as habituating worship and faith practice.
This leadership model shows close alignment with the theory of Servant Leadership developed
by Robert K. Greenleaf, which places the leader as a servant, not a ruler who is oriented toward
individual growth and community well-being [66].

The conformity of prophetic values with the principles of Servant Leadership is evident in
the leadership practice in the UMKU dormitory, where leaders are expected to be humble, able
to listen, guide with empathy, and prioritize the spiritual needs and development of students'
potential. Leaders are not only managerial agents, but moral and spiritual servants who present
Islamic values in every action. The integration of these two approaches presents a spiritual-
transformative leadership paradigm that not only educates cognitively but also nurtures the
soul and morals of students. In an intensive dormitory-based education ecosystem, the blend
of Prophetic Leadership and Servant Leadership becomes highly relevant to create a holistic,
inclusive, and transformative coaching environment. This provides a new direction for the
development of a leadership system in the Islamic higher education environment, which not
only prioritizes administrative efficiency but is also firmly rooted in enlightening and
humanizing Islamic values [67].

Implications and Recommendations

The application of the prophetic leadership model in the dormitory of the Universitas
Muhammadiyah Kudus has significant practical implications for strengthening the student
development system based on Islamic values. The dormitory environment is not only a
residential space but also serves as a strategic center for character and spirituality formation.
Therefore, systematic efforts are needed to strengthen the role of caregivers, coaches, and
managers as agents of prophetic transformation. One important implication is the need for a
more structured and sustainable coaching design, capable of integrating the dimensions of
humanization, liberation, and transcendence in all aspects of dormitory life. This model of
coaching requires synergy between administrative, educational, and spiritual aspects in an
integrated manner so that the process of internalizing values can take place effectively and
sustainably [68].

As part of strengthening the system, it is recommended to implement periodic training for
all dormitory managers with a focus on strengthening prophetic leadership competencies. This
training includes not only a theoretical understanding of prophetic principles, but also practical
skills in student character building, empathic communication, and value-based management.
In addition, it is important to design a formal student coaching curriculum that explicitly
integrates prophetic values in materials, methods, and evaluations. This curriculum can include
modules on the values of amar ma'ruf, nahi munkar, and faith in Allah, as well as the practice
of habituating worship and developing social sensitivity. Thus, character development in the
dormitory is no longer incidental but becomes an integral part of the higher education process
at UMKU which aims to produce a generation that excels academically, has Islamic character,
and is ready to become agents of change in society. This recommendation is expected to be a
concrete foothold in building a more transformative, sustainable dormitory leadership system,
and based on the noble values of Islam and Muhammadiyah [69].

Analysis

Prophetic leadership, grounded in the values of humanization, liberation, and transcendence,
emerges as a strategic and transformative approach within the boarding school education
system of Universitas Muhammadiyah Kudus (UMKU). The study underlines the relevance of
this leadership model in shaping not only academic excellence but also the spiritual and moral
integrity of students in a structured dormitory environment. This analysis highlights the
strengths, limitations, and implications of implementing prophetic leadership at UMKU [70].
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At the core of the study is the recognition that boarding schools function as microcosms of
moral and social formation. Unlike conventional academic classrooms, dormitories become
experiential spaces where daily routines, peer interaction, and leadership dynamics shape
values and behaviors. Prophetic leadership derived from the prophetic mission of teaching
(ta'lim), purification (tazkiyah), and value transmission (tilawah) is uniquely suited to this
context. It enables dormitory leaders to act not merely as supervisors but as moral educators
and spiritual mentors [71].

The practical implementation at UMKU reveals encouraging outcomes. A notable 80% of
students acknowledge the significant influence of their dormitory leaders in fostering worship
habits and character. This affirms that leadership grounded in prophetic values particularly
when coupled with servant leadership traits can foster an environment conducive to discipline,
empathy, and self-awareness. The three pillars of prophetic leadership materialize in the form
of daily prayers, mentoring sessions, ethical discussions, and social service initiatives [72],

[73].

However, the study also identifies key challenges. There is a clear gap in the conceptual
understanding of prophetic leadership among dormitory staff. Many managers still adopt
administrative or supervisory roles without fully internalizing their function as spiritual guides.
This gap is compounded by the absence of formal training programs and a lack of systemic
integration of prophetic principles into the broader dormitory management structure. As a
result, while the impact on student character is evident, the leadership practices are often
fragmented and inconsistent [74].

Another limitation lies in the institutional commitment to sustaining prophetic leadership.
Without a structured curriculum or regular evaluation framework, the internalization of
prophetic values remains heavily dependent on individual leaders' initiative and charisma. This
creates variability in student experience and limits scalability. Moreover, the study indicates
that only 42% of students have received direct formal education on prophetic values,
suggesting that much of the influence stems from informal modeling rather than intentional

pedagogy.

Nevertheless, the theoretical integration of prophetic leadership with servant leadership
offers a promising hybrid model. The former brings spiritual and moral depth, while the latter
emphasizes humility, service, and empowerment. Together, they provide a comprehensive
framework for student development, aligning well with the Islamic and Muhammadiyah ethos
of UMKU. The challenge, therefore, is not in validating the model's relevance, but in
strengthening its institutionalization and pedagogical articulation. In conclusion, the study
demonstrates that prophetic leadership, when effectively implemented, significantly enhances
the spiritual, ethical, and social dimensions of student character in boarding schools. UMKU's
experience provides a valuable prototype, though it requires stronger structural support,
capacity-building initiatives, and curriculum integration to maximize its potential. The findings
call for a strategic commitment to nurturing prophetic leaders through systematic training,
cross-functional collaboration, and sustained educational innovation—ensuring that boarding
education remains a powerful instrument for cultivating not only scholars but also ethical and
visionary Muslim leaders.

CONCLUSION

Prophetic leadership in dormitory education at Universitas Muhammadiyah Kudus
(UMKU) has proven to be a relevant and strategic model for shaping the character of students
with integrity, and religious, and social spirit. This concept, which is rooted in three main
pillars according to Kuntowijoyo humanization, liberation, and transcendence can frame the
role of the dormitory leader not only as an administrative manager but as a spiritual and moral
coach who forms a holistic and transformative coaching environment. The implementation of
prophetic leadership values is reflected in various coaching strategies such as leader examples,
worship habits, value discussion forums, and social activities, all of which make a real
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contribution to the formation of morals, discipline, and social sensitivity of students. Empirical
data shows that more than 80% of boarding students acknowledge the positive influence of
leaders on their character and worship habits. However, the implementation of prophetic
leadership still faces challenges, such as limited conceptual understanding among managers,
lack of formal training, and the lack of systemic prophetic coaching systems. Therefore,
concrete steps are needed through periodic training, strengthening the prophetic value-based
coaching curriculum, and synergy between stakeholders to build a dormitory ecosystem that
supports the internalization of Islamic values in a sustainable manner. The integration between
the Prophetic Leadership and Servant Leadership approaches is a promising framework to
create a dormitory leadership model that is not only managerially effective but also spiritually
transformative in line with the grand vision of Islamic education and Muhammadiyah at
UMKU.
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