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Abstract: Leadership has become a major topic in the context of organizational management 

and social development. Among the various leadership styles, smart leaders stand out as 

effective models in dealing with the complexities of modern times. The study investigates the 

leadership model and style applied by Ganjar Pranowo, a political figure and regional 

leader in Indonesia, with a focus on his program known as Satu Set. Qualitative research 

methods are used to analyze its policies, behaviours, and leadership impacts. The results of 

the study show that Ganjar Pranowo applies a smart leadership model with a focus on 

adaptability, long-term vision, and community involvement. Through the One Set program, 

Ganjar has built strong relationships with various parties, including the community, the 

private sector, and the central government. His leadership style reflects a collaborative and 

inclusive approach, which allows for active participation from various stakeholders in the 

decision-making process.   In conclusion, smart leaders like Ganjar Pranowo play a key role 

in leading social and economic change. The leadership model and style it applies illustrate 

the importance of adaptation, collaboration, and sustainability in the context of resource 

management and community development. This research provides insight into effective 

leadership practices in facing the challenges of modern times and inspires further 

discussions on leadership innovation at the local and global levels. 

Keywords: smart leader, leadership model, leadership style, ganjar pranowo, adaptive and 

innovative. 

 

INTRODUCTION 

Smart leaders are figures who can combine intellectual and emotional intelligence in 

leading and making the right decisions and have a positive impact on society [1]. One 

prominent example is Ganjar Pranowo, a governor of Central Java who is known for his 

effective and innovative leadership style [2]. 
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Ganjar Pranowo shows a leadership model that reflects holistic intelligence [3]. His 

inclusive leadership style allows community participation in the decision-making process so 

that the resulting policies can pay more attention to the real needs and aspirations of the 

people [4]. In addition, Ganjar Pranowo also stands out in his ability to communicate well, 

both with the community, government staff, and other parties, so that his vision and mission 

can be conveyed clearly and precisely [5], [6]. 

His emotional sensitivity allows Ganjar Pranowo to better understand and respond to 

developing social, economic, and political conditions so that the policies taken can 

accommodate the diversity and dynamics of Central Java society [7]. His ability to adapt to 

changing times and technology also emphasizes that a smart leader needs to be able to 

innovate and take advantage of existing opportunities for the progress of his region [8]. 

 

Figure 1. Profile of Ganjar Pranowo 

Source:https://upload.wikimedia.org/wikipedia/commons/thumb/f/f7/Ganjar_Pranowo%2C_

Gubernur_Jateng_Periode_II.jpg/330px-

Ganjar_Pranowo%2C_Gubernur_Jateng_Periode_II.jpg 

With such a leadership model and style, Ganjar Pranowo inspires current and future 

leaders to carry out smart leadership and have a positive impact on society [9]. Further study 

of his leadership practices can provide valuable insights for the development of effective and 

inclusive leadership at various levels of government and organizations [10]. 

LITERATURE REVIEW 

Table 1. Literature Review 

No Heading Writer Year Summary 

1 The life of 

Profil Ganja 

Ahmad S. 2023 Ganjar Pranowo's political background 

and career. 

2 Ganjar 

Pranowo's 

Leadership 

Rina W. 2021 Participatory and transparent 

leadership style. 

3 Program 

Social Ganja 

Pranao 

Budi T., Dewi L. 2022 The impact of social programs on 

community welfare. 

4 Infrastructure 

Development 

Lestari N., 

Ahmad P. 

2020 Infrastructure projects and their impact 

on the local economy. 
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https://upload.wikimedia.org/wikipedia/commons/thumb/f/f7/Ganjar_Pranowo%2C_Gubernur_Jateng_Periode_II.jpg/330px-Ganjar_Pranowo%2C_Gubernur_Jateng_Periode_II.jpg
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5 Education 

Policy 

CT R., Nugroho 

A. 

2019 Efforts to improve access and quality 

of education. 

6 Challenges 

and 

Achievements 

Farid H. 2023 Challenges and achievements in the 

economic, social, and political fields. 

7 Anti-

Corruption 

Policy 

Dian A., 

Sutrisno W. 

2022 Anti-corruption initiatives and their 

effectiveness. 

METHODOLOGY 

1. Case Studies 

• Selecting several significant cases that reflect Ganjar Pranowo's policies or actions 

during his tenure as Governor of Central Java [11]. 

• Analyze in depth the context, decision-making process, and impact of the policy or 

action on society and government. 

2. In-Depth Interviews 

• Conduct interviews with Ganjar Pranowo directly to understand his thoughts, values, 

and leadership strategies [12]. 

• Interviews are also conducted with his staff, community leaders, and leadership 

experts to gain diverse perspectives. 

3. Content Analytics 

• Collect and analyze various sources of content related to Ganjar Pranowo, such as 

speeches, writings, media interviews, and announced policies. 

• Analyze the messages, narratives, and communication strategies used by Ganjar 

Pranowo in his leadership. 

4. Public Survey 

• Surveying the people of Central Java to assess their perception of Ganjar Pranowo's 

performance and leadership style. 

• The survey aims to understand the level of satisfaction, confidence, and expectations 

of the people towards the government under his leadership. 

5. Statistical Data Analysis 

• Collect statistical data related to various government performance indicators, such as 

economic growth, poverty rates, and community welfare [13]. 

• Analyze data to identify trends and impacts of policies or actions taken by Ganjar 

Pranowo. 

6. Comparative Studies 

• Comparing Ganjar Pranowo's leadership model and style with the smart leadership of 

other leaders at home and abroad [14]. 

• Identify the similarities, differences, strengths, and weaknesses of Ganjar Pranowo's 

leadership model. 

By applying this methodology holistically, it is hoped that the research can provide a deep 

understanding of Ganjar Pranowo's leadership model and style and its impact on community 

development and welfare. 
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RESULTS AND DISCUSSION 

This study aims to identify and analyze the leadership model and style of Ganjar Pranowo, 

an Indonesian political figure known as "SAT-SET" [15]. Ganjar Pranowo's "SMART" 

leadership model and implementation of his leadership style were reviewed through a 

qualitative approach that involved content analysis from various sources, including speeches, 

interviews, and policies implemented during his tenure [16]. 

1. SMART Leadership Characteristics 

SMART leadership is an acronym for Specific, Measurable, Achievable, Relevant, and 

Time-bound. This leadership focuses on achieving goals that are clear, measurable, realistic, 

relevant, and time-bound. Ganjar Pranowo, in its implementation, shows several main 

characteristics of this model: 

• Specific: Ganjar has a habit of setting specific and clear goals in every policy 

implemented. For example, in infrastructure development programs and improving the 

quality of education [17]. 

• Measurable: Each program is always equipped with measurable performance indicators, 

such as improving access to clean water in rural areas and road improvements whose 

targets are recorded [18]. 

• Achievable: Ganjar tends to set realistic targets that can be achieved within a certain 

period, such as improving health services through health centres and regional hospitals 

[19]. 

• Relevant: The programs and policies carried out are always relevant to the needs of the 

community, for example in disaster management and poverty alleviation programs [20]. 

• Time-bound: Each policy has a clear timeline for its completion, providing a firm 

timeframe for its implementation [21]. 

2. SAT-SET Leadership Style 

Ganjar Pranowo's leadership style, known as "SAT-SET", describes decisiveness, speed in 

decision-making, and responsiveness to emerging issues. This style can be seen through 

several aspects: 

• Firmness: Ganjar often shows a firm attitude in dealing with problems, such as quick 

action in dealing with corruption in his government environment [22].                                      

• Speed: Rapid and responsive policy implementation to the needs of the community, 

especially in emergencies such as natural disasters or health crises [23]. 

• Responsiveness: Ganjar is known as a leader who is responsive to people's aspirations 

and complaints, often using social media as a means of direct communication with the 

public [24]. 

Ganjar Pranowo's leadership with the SMART model and SAT-SET style shows an 

effective combination in managing local government. By setting specific, measurable, 

realistic, relevant, and time-limited goals, Ganjar can direct various programs and policies 

toward real and measurable results [25]. A firm, fast, and responsive leadership style adds 

effectiveness to policy implementation, especially in situations that require quick and 

appropriate decisions. 

This study concludes that Ganjar Pranowo's leadership model and style can be used as a 

reference for other leaders in increasing the effectiveness and efficiency of government. The 

success of Ganjar Pranowo's leadership also emphasizes the importance of a combination of 

careful planning quick execution and responsiveness to field dynamics [26]. 
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Background and Education 

Ganjar Pranowo was born on October 28, 1968, in Karanganyar, Central Java. He comes 

from a simple family and has a high enthusiasm for learning since childhood. His primary 

and secondary education was completed in local schools in Central Java [27]. 

Ganjar continued his higher education at the Faculty of Law, Gadjah Mada University 

(UGM), Yogyakarta, where he earned a Bachelor of Law. During his college years, Ganjar 

was active in various student organizations and student activities, which formed the basis for 

his future leadership [28]. 

Early Career 

After graduating from UGM, Ganjar Pranowo started his career in the legal world. He 

worked as an advocate and legal consultant before entering politics. His political career 

began when he joined the Indonesian Democratic Party of Struggle (PDI-P) [29]. 

Political career 

Ganjar Pranowo was first elected as a member of the House of Representatives (DPR) of 

the Republic of Indonesia in 2004. As a member of the House of Representatives, he was 

known to be critical and vocal on a variety of issues, including anti-corruption, public policy, 

and legal reform. 

In 2013, Ganjar was elected as the Governor of Central Java, replacing Bibit Waluyo. 

During his tenure, Ganjar focused on improving infrastructure, education, and public services 

in Central Java. He is also known for his assertive, fast, and responsive leadership style, often 

referred to as the "SAT-SET" style. 

Ganjar Pranowo managed to win re-election in 2018, showing high popularity and trust 

from the people of Central Java. In his second term, he continued to push various 

development programs and bureaucratic reforms [32]. 

Leadership Style 

Ganjar Pranowo is known as a leader who is close to the community. He often uses social 

media to communicate directly with residents, listen to complaints, and provide quick 

solutions. The "SAT-SET" leadership style is fast and responsive making him one of the 

most well-liked and respected governors in Indonesia [33]. 

In addition, Ganjar also implements the SMART (Specific, Measurable, Achievable, 

Relevant, Time-bound) leadership model, which ensures that each of his government policies 

and programs has clear, measurable, realistic, relevant, and time-bound goals [34]. 

Awards and Achievements 

During his tenure as Governor of Central Java, Ganjar has received various awards for his 

effective and innovative leadership. Some of these awards include awards in the fields of 

government transparency, public services, and infrastructure development [35]. 

Personal Life 

Ganjar Pranowo is married to Siti Atikoh Supriyanti, and the couple is blessed with one 

child. In his personal life, Ganjar is known as a simple and friendly figure. He is also active 

in various social and religious activities in Central Java [36]. 

Recommendations 

For future leaders who want to implement similar leadership models and styles, it is 

recommended to: 

1. Setting clear and measurable goals: Every policy should have clear and measurable goals 

to ensure real progress [37]. 
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2. Building responsive systems: Developing mechanisms that allow for rapid responses to 

urgent issues and community needs [38]. 

3. Prioritizing effective communication: Utilizing technology and social media to 

communicate directly with the community, listen to complaints, and provide quick 

solutions [39]. 

Thus, the SMART leadership model and Ganjar Pranowo's SAT-SET leadership style can 

be adapted and applied by other leaders to achieve optimal results in government 

management [40-47]. 

CONCLUSION 

This leadership style emphasizes immediate and effective responses to problems, 

supported by decisions based on accurate data and information to minimize errors. 

Ganjar is oriented towards real results that benefit the community, showing a 

commitment to public welfare. He is also known to be communicative and transparent, 

often interacting directly with the community through social media to ensure openness. 

In addition, Ganjar adopts an innovative approach by looking for creative solutions and 

utilizing modern technology in government. With a combination of speed, precision, 

and innovation, the "Sat-Set" leadership model implemented by Ganjar Pranowo 

creates a government that is responsive, effective, and close to the community . 
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